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MEFMORANDUM FGE THE RECORD ‘ | ;( oo
SUBJECT: CGoordination Staif ‘ . f {,790
25X1A9a 4 li—/otf g0

1. T called on Cen, - this rmorning at his request to look over
the papers on the revised concept of ‘he NIS progran: and recommendstions
for its direction and managenent. He said he wanted me to see ther:
before he had his Loys fan out threugh the commurity to discusge the NIS
in the lisht of the alleged new concept. He did not invite any comment
fron: e, dut sald in response to rvy guery on what to do with any comruent

25X1A9a CRBI mizht heve that wae thought helpful, that B o ¢ b »round
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tc discuss the pepers with us. He was to be a sort of action officer with
81, the General said.

2. 1tnld tha General that his investigation had stimulated such
interest in the NIT pragrar: that wa had an unasually larze number of
roguests for supplen.entary distribution. He seermned pleased and told
e to tell [ this t©o gaies any doubts 2bout the usefulness
of the Coordination Staff,

3. ‘The Ceneral wanted to know if we had any ideas of what to call
the NIS Conimittee. They had apparently discussad this at lenyth, 1
couldn't help much other than su;gaet the NIS Committes be called the
NIC Comzrittee. The Cennral zasked if 1 had noticed the Incressing
iraportance of DIA in corpetition with CI1#. T had, I said, and saw
that ke had reconized this in his provision that the NIS Cornr:ittee
se chaired by Y2,

4. He pulled forth some arithmetic showing that now DIZ2 had
over 679 of the production responsibility for the NIf, 1 said ] would
furnish him with the latest totale for his avithimetic, because T thought
the CIA responsibility for NIS production was graater than that of THA,

5. Fending the outccrre of the Teneral's efforts, 1 s2id, we in
OBl expected to procesd with business as usual on scheduled production
for FY 64. Because of the long lead times involved, we felt we had no
choice. Balrner agreed that confurion would be warteful and said our
course wasg correct.

6. 1o sur brief staff meeting in CBI after my return we agreed that,
except for sending ke« srithmetic. we would play dead and let
them mnake the lirst move,
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